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Many Rooms, One House
Anand Shukla

The economic downturn, which we have lived through since 2008, has
stimulated, or in some cases, forced change on many organisations.
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it’s really
important
to start
with the end
in mind

Since 2011, I have led two strategic mergers,
ÀUVWO\ LQ  EHWZHHQ 'D\FDUH 7UXVW DQG
the National Association of Family Information
6HUYLFHV  7KH VHFRQG ² DQG PXFK ELJJHU
undertaking was the merger with Family and
Parenting Institute in January 2013. The newly
merged organisation – Family and Childcare
Trust – was launched in the spring of 2013.

When you are confronted with change on such a scale, it is all too natural
to focus energy and attention on the process of the merger, rather than
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on details of life post-merger. This
is a mistake; it’s really important to
start with the end in mind.
My key tips for post-merger
working are as follows:

1

Make sure that you invest
time agreeing a shared
vision for the new organisation.
,QHYLWDEO\ WKHUH ZLOO EH
GLVDJUHHPHQWV DERXW SURFHVV
DQGWKHEHVWZD\IRUZDUGDQGWR
have an agreed vision to guide,
especially when you face setEDFNVLVHVVHQWLDO

2

Ensure that you have
VXIÀFLHQW H[SHUWLVH DQG
capacity to lead this major
FKDQJHPDQDJHPHQW H[HUFLVH
Undergoing a merger is a hugely
WLPHFRQVXPLQJ H[HUFLVH DQG
WDNHV XS VLJQLÀFDQW DPRXQWV RI
management energy. If you are
looking to merge or integrate
\RXU RUJDQLVDWLRQV EXW GR QRW
have the spare capacity or knowKRZ WKHQ EULQJLQJ LQ VSHFLDOLVW
H[SHUWLVHLVFUXFLDO

3

Good
communications
EHWZHHQ DOO SDUWLHV DUH
key. It’s hugely important that all
SDUWLHVDUHIUDQNDERXWWKHVWDJH
of internal discussions, and any
FKDOOHQJHV WKDW DUH OLNHO\ WR EH
thrown up.

2
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'RQRWQHJOHFWSRVWPHUJHU
integration during the
planning phase. It is easy to get
FDXJKWXSLQWKHQHJRWLDWLRQVEXW
organisations should – at a very
early stage – set up an integration
working group to ensure as
VPRRWKDSXUSRVHDVSRVVLEOH)DLO
to do this – and you run the risk of
ZDVWLQJPRQWKVRIYDOXDEOHWLPH

5

'HFLGH YHU\ FDUHIXOO\ RQ
the moment on when to go
SXEOLFZLWKWKHGLVFXVVLRQV%HYHU\
prepared for detailed questions
DERXW WKH UDWLRQDOH DQG DQ\
potential impact for employees. It
is a truism of change management
SURFHVVHV EXW \RX FDQ QHYHU
under-communicate. Staff will
XQGHUVWDQGDEO\ KDYH FRQFHUQV
DERXW WKHLU RZQ IXWXUH DQG UROH
DQGPD\QRWEHUHFHSWLYHWRDOOWKH
PHVVDJHV EHLQJ FRPPXQLFDWHG
Invest time in staff communications.

6

3RVWPHUJHU EH SUHSDUHG
IRUWKHFKDOOHQJHVRIEULQJLQJ
together different organisation
FXOWXUHV %H RSHQ DERXW WKLV ZLWK
VWDII DQG EXLOG LQ UHYLHZ SRLQWV
WR DVN VWDII RSHQO\ DERXW ZKDW
LV ZRUNLQJ ZHOO DQG ZKDW FDQ EH
LPSURYHG ,I \RX DUH HVWDEOLVKLQJ
new ways of working, it will take
time for staff to get used to this, as
well as to new colleagues. It can
WDNHWLPHIRUERXQGDULHVWREHODLG
down and agreed.

7

$ERYH DOO EH SUHSDUHG IRU
a gruelling process which
requires energy and patience.
7KHUHZLOOEHWLPHVRIIRRWVWDPSLQJ
frustration which are natural. There
DUH IHZ ELJJHU FKDQJH SURFHVVHV
WKDQ PHUJHU 'XULQJ VXFK SHULRGV
DOZD\VNHHSWKHYLVLRQDQGELJJHU
picture in mind.

Good luck!

Anand Shukla

FKLHIH[HFXWLYHIDPLO\DQGFKLOGFDUHWUXVW

Morphing
Vicki Lant
:KDWLVWKHRUJDQLVDWLRQZHOHDG"
7HQ\HDUVDJRRUHYHQÀYHLWZDV
easier to say what we did and
what we aspired to do. Now there
LV SDOSDEOH XQFHUWDLQW\ DERXW WKH
ZKDW EXW VWLOO D SDVVLRQDWH EHOLHI
DERXWWKHZK\DQGKRZ7KHQLWZDV
JHQHUDOO\RQHFHQWUHQRZLWPD\EH
many; then it was generously grant
IXQGHG QRZ WKH\ DUH VLJQLÀFDQWO\
strapped for resources and seeking
QHWZRUNHG SDUWQHUVKLSV WR EH
YLDEOH  5HIUDPLQJ WKH 6XUH 6WDUW
FRUH SXUSRVH KDV IXHOOHG GHEDWH
DQG HQTXLU\ DOO \HDU EHJLQQLQJ
in January with Select Committee
evidence panels and All Party
Parliamentary Groups (APPG).
7KHUHKDYHEHHQUHFRPPHQGDWLRQV
WKHUH KDV EHHQ D FDOO IURP DOO
political parties to focus on the
essential importance of WKH ÀUVW
1001 days RIDFKLOG·VOLIHWREH
discussed further at an APPG in
1RYHPEHUDVWKH\HDUFRPHVWRD
close.
Many individuals and organisations
DUH DUWLFXODWLQJ SRVVLEOH VROXWLRQV
and models; the drivers are largely
economic and the concern that
many have is that a focus on the
ERWWRPOLQHZLOOGULYHWKHKHDUWRXW
RI D VHUYLFH WKDW LV DERXW KHDUW

perception and feeling; caring
IRU WKH YXOQHUDEOH ZKHQ WKH\ PD\
QRWHYHQEHDEOHWRDUWLFXODWHWKH
real needs they have. Real early
help. Hearing, seeing, doing and
FKHFNLQJ EDFN WR PDNH VXUH WKDW
good things are happening as a
result. These are critical values
not to lose sight of in any change
process.
'R\RXUHPHPEHU0RUSK"+HZDV
DORYDEOH3ODVWLFLQHÀJXUHFUHDWHG
RYHU  \HDUV DJR E\ $DUGPDQ
Animations, who animated a
FKLOGUHQ·V DUW SURJUDPPH E\
changing shape conveniently to save
WKHGD\MXVWLQWLPHJHWRXWRIWURXEOH
RU EOHQG LQ ZLWK WKH EDFNJURXQG
:H·YHEHHQPRUSKLQJRXUVHUYLFHV
to meet commissioner-led needs;
ZH·YH EHHQ FKHFNLQJ WKDW ZKDW
we do matches the Ofsted criteria
IRU JRRG RU EHWWHU SHUIRUPDQFH
ZH·YH UHPDLQHG RQH RI WKH EHVW
kept secrets of the welfare state.
These are organisational mustdos. Sure Start was initiated to
give communities local capacity to
provide a different kind of solution
to their local needs, with people
at the heart. In reframing there is
UHDO EHQHÀW LQ UHYLVLWLQJ
ÀUVWSULQFLSOHVDQGDGGLQJ 3
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WRWKHPL[WKHEHQHÀWVRIOHDUQLQJ Porter and Lee propose a seismic
and research - mistakes as well as conceptual shift for US health
successes.
FDUH IURP VHUYLFHV RIIHUHG E\
professionals that sustain their
Just as we’re wrestling with positions of power and prestige,
appropriate models to reframe WR VHUYLFHV WKDW DUH YDOXHEDVHG
what Sure Start Children’s Centres around the needs
offer, a major reframing of of the patient; a
American healthcare systems move from outputs to
3257(5  /(( 2FWREHU   RXWFRPHV  )DPLOLDU"
VXJJHVWVDYDOXHEDVHGPRGHOWKDW :H·YH EHHQ RQ
EHDUVVRPHH[SORUDWLRQ1RWRQO\ this path for years,
GRZHQHHGDFRPPRQLGHDEXWD implementing a valuecommon language and potentially EDVHG
DSSURDFK
D XQLÀHG FKDQQHO WR FRPPXQLFDWH without
perhaps
more powerfully so that many more VWHSSLQJEDFNWRYLHZ
people get the importance of early the component parts
KHOS WR IDPLOLHV WR FRQQHFW ERQG of successful realisation - here’s an
love, talk, listen, play, learn, aspire interesting interconnected model
DQG EHFRPH PRUH HFRQRPLFDOO\ that has some resonance and
secure - early help that children’s EHDUV VRPH VFUXWLQ\ LQ D QDWLRQDO
centres can facilitate in great UHJLRQDODQGORFDOFRQWH[WRadical
measure.
HIÀFLHQF\ models that many centres

“

have pioneered have communityFHQWUHG VROXWLRQV DFKLHYHG E\
integrated partnerships; child and
SDUHQW RXWFRPHV DUH LGHQWLÀHG
DQG DUH EHLQJ PHDVXUHG ZLWK
greater accuracy, with increasing
focus on longerterm impact; we are
needing to focus on
collective resourcing
arrangements
to
DFKLHYH VXVWDLQDEOH
outcomes; we are
planning more fullyintegrated solutions
delivered through a
variety of settings
(as part of collective working); we
are sharing practice regionally
DQG ZKHUH SRVVLEOH QDWLRQDOO\ WR
spread what works well, faster.
$OWKRXJK RXU FROOHFWLYH VWXPEOLQJ
EORFN PD\ EH DQ HQDEOLQJ

a focus on
the bottom
line will drive
the heart out of
a service that
is about heart,
perception and
feeling

References:
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PORTER, M. E., & LEE, T. H.
2FWREHU 7KH6WUDWHJ\
WKDWZLOOÀ[KHDOWKFDUH+DUYDUG
Business Review, 50-70.

information technology platform,
there are certainly elements of
this Value-Agenda model evident
LQ FHQWUHV· SUDFWLFH  7URXEOH LV LI
we can’t visualise it and articulate
it to inform commissioning against
FRPSHWLQJ ELGV IRU UHVRXUFH LQ D
dwindling kitty, those commissioning
ZLOO QRW EH DEOH WR VHH D PRUH
compelling vision of the future
either and may resort to sameold, same-old. Seeing this graphic
helps me see that if fundamental
underpinning relates to sound and
universal information technology
V\VWHPV DYDLODEOH LQ WKH VFKRROV·
VHFWRU  VKRXOG ZH EH FDOOLQJ IRU
LQYHVWPHQW DORQJVLGH UHOLDEOH
information sharing in our sector as
DIRXQGDWLRQWRUHIUDPLQJ"
This edition aspires to help us think
through ways we can take control of
and shape our organisations, with
passionate leadership (Maureen
Longley’s article); collective vision
IRU FRPPXQLW\ EHQHÀW DFURVV D
region (Sarah Birch); a focus on
outcomes (Lesley Sanderson);
service users at the heart - wellEHLQJ RI FKLOGUHQ DQG IDPLOLHV
6XH :HEVWHU 0DUJDUHW /RFKULH
-DPHV+HPSVDOO E\FRPPXQLFDWLQJ
powerfully and widely to get our
message across (Sue Egersdorff).
So morphing in a positive way may
EHKRZZHDFKLHYHWKHVKDSHWKDW
works for our centre(s) where we
are. Morph also learned this week
WKDWWUXVWLQJWKHFRPPXQLW\PD\EH
a great way for people to vote with
WKHLUSRFNHWVDERXWWKLQJVWKH\FDUH
for. Crowd funding a new Aardman
Animations project has generated
almost all the capital required
for 50% of the new Morph short
ÀOPVLQOHVVWKDQDZHHN7KHFDOO

THE VALUE AGENDA

1

ORGANISE INTO
,17(*5$7('
CLUSTERS

2

5
EXPAND EXCELLENT
SERVICES ACROSS
)('(5$7('5($&+
AREA
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INTEGRATE
&$5('(/,9(5<
ACROSS SEPARATE
FACILITIES

6

MEASURE
OUTCOMES FOR
EVERY TARGET
&+,/')$0,/<

3
POOL RESOURCES
)25,17(*5$7('
SOLUTIONS

BUILD AN ENABLING INFORMATION TECHNOLOGY PLATFORM

reached people who had really
good childhood associations with
this engaging little character HDUO\H[SHULHQFHVVKDSHZKRZH
EHFRPHDQGWRXFKXVGHHSO\,I
we know we are value-driven and
our early help can make a lasting
impact for good - who should we
EHWHOOLQJKRZDQGVRRQ"

with acknowledgement to Porter and Lee (2013)

Vicki Lant 5

'LUHFWRU&DPEULGJH'HYHORSPHQWDQG/HDUQLQJ/WG
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A Leadership Journey through
Commissioning and into Hill Valley &
Vale Children’s Centres
Sarah Birch
A group of local Children’s Centre
Leaders formed an organisation
which bid for and won the contract
to run 7 Children’s Centres in
Gloucestershire – this is how they
did it. They have now set up a
consultancy to help you to do the
same

Hill Valley & Vale Children’s
CentresFDPHLQWREHLQJLQUHVSRQVH
to Gloucestershire County Council’s
(GCC) decision to tender out all of
its Children’s Centres. The seven
Children’s Centres in the Stroud
area were offered as a locality
group – the requirement was to go
for them all or go
for none of them –
no half measures.
The invitation to
tender went live
in July 2012 with
a deadline for
WKH EHJLQQLQJ RI
6HSWHPEHU 7ZR
months to write a
ELG ZKLFK ZRXOG
convince GCC that
we have what it takes to make a
success of running their Children’s
Centres - and we knew we were
up against stiff opposition from
national organisations – two months
when most people are taking things
DELWHDV\RUDZD\RQKROLGD\

“

However, the preparation for
WHQGHULQJKDGEHJXQDOPRVWD\HDU
EHIRUHKDQG7KHUHDUHFRVWVLQYROYHG
in setting up an organisation which
will meet the stringent requirements
needed to satisfy European Union
Procurement Law. We enlisted the
help of lawyers, accountants, and
advisors
whose
services do not
come cheap; funds
were needed upIURQW EHIRUH ZH
knew whether or
not we had won the
tender.

experienced
local Children’s
Centre Leaders
are the best people
to manage and run
Children’s Centres
in our own local
communities
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On
specialist
advice, we chose a
charity model for
our constitution and governance
– this required the formation of a
FRPSDQ\ OLPLWHG E\ JXDUDQWHH
registered at Companies House
and an application to the Charities
Commission for registration and
recognition; these are not speedy

processes – neither organisation will
EHKXUULHGRUKDUULHG²VRSOHQW\RI
time is needed.
7KHULJKWWUXVWHHVGLUHFWRUVQHHGWR
EHDSSRLQWHGFDUHDQGWLPHQHHGV
WREHWDNHQRYHUWKHVHDSSRLQWPHQWV
as these are the people who will
lead the future development of
the new organisation. In addition,
LIWKHEXVLQHVVVWUXFWXUH\RXFKRRVH
is not properly constituted, you will
not clear even the initial hurdles of
the tendering process – we know of
organisations which have failed at
this early stage.
'R \RXU KRPHZRUN :H GLG D ORW
of reading around government
guidelines, organisational models
and the issues involved in tendering,
so we were well informed.
However, at the end of the day, it
LV WKH DXWKRULW\ERG\ RIIHULQJ WKH
invitation to tender which has the
upper hand and calls the shots.
By engaging with the tendering
SURFHVV\RXDUHDJUHHLQJWRDELGH
E\ (XURSHDQ 8QLRQ 3URFXUHPHQW
Law and the interpretation of that
ODZE\WKHWHQGHULQJERG\
7KH EXVLQHVV RI WHQGHU ZULWLQJ LV
very full-on and time-consuming.
We downloaded an enormous
document over 200 pages long
ZKLFK KDG WR EH FRPSOHWHG ZLWK
ULJRXU$QVZHUVKDGWREHUHVWULFWHG
WR VSHFLÀHG ZRUGFRXQWV  7KHUH
ZHUH VHFWLRQV RQ VXEMHFWV VXFK DV
GDWDSURWHFWLRQODZSHQVLRQERQGV
and money laundering to which we

didn’t even understand the questions
– never mind the answers – we do
now! Once again, plenty of time is
needed to seek the appropriate
advice from professionals to ensure
that you and your organisation do
yourselves justice – never forget
WKDW \RX ZLOO EH XS DJDLQVW ODUJH
QDWLRQDO FKDULWLHV DQG EXVLQHVVHV
which have specialist departments
DWWKHLUÀQJHUWLSV
Whilst engaged in writing the
tender you must also think ahead
to what you will need to have
in place if you win it. Setting

XS D EDQN DFFRXQW IRU D QHZ
organisation with no previous track
record takes months; insurance
SUHPLXPV OLFHQFHV SHQVLRQ ERQGV
DQG ,&2 PHPEHUVKLS ,QIRUPDWLRQ
&RPPLVVLRQHU·V2IÀFH FRXOGDOOEH
requirements of the tender process.
7KLQN DERXW ZKDW \RXU FRXQFLO
OHDG ERG\ SURYLGHV IRU \RX QRZ
LQWHUPVRIÀQDQFHVXSSRUWKXPDQ
resources (HR) advice, payroll and
the provision of pension schemes
– you will need to source and
appoint companies to do all of this
for you in order to independently
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and successfully run your own
organisation.
A key part of engaging with our
tendering process involved the
installation of a new information
and communication technology
(ICT) system – the local authority
V\VWHP ZDV WR EH UHPRYHG :H
WKHUHIRUHKDGWRVHWDERXWDWHQGHU
process of our own, approaching
,&7FRPSDQLHVZLWKDVSHFLÀFDWLRQ
FRPSDULQJ DQG FRVWLQJ WKH ELGV
which we received in return – as
well as understanding them!
What sustained us through the
steep learning curves, the nail-

ELWLQJ PRQWKV RI ELGZULWLQJ DQG
the nerve-wracking wait for the
RXWFRPH"  ,W ZDV DQG VWLOO LV WKH
SDVVLRQDWHEHOLHIWKDWDVDJURXSRI
H[SHULHQFHGORFDO&KLOGUHQ·V&HQWUH
/HDGHUVZHDUHWKHEHVWSHRSOHWR
manage and run Children’s Centres
in our own local communities.
2XUSDVVLRQEHOLHIDQGKDUGZRUN
paid off – Hill Valley & Vale won
WKHELGWRUXQWKH6WURXGIDPLO\RI
Children’s Centres. Following our
success, we have now set up our
own consultancy – Brilliant Bids –
to work with other Centre Leaders
and groups who aspire to run their
own Children’s Centres.

If you feel the same way as
we do and would like our
support with any aspect of
SUHSDUDWLRQ EXGJHWLQJ
RUELGGLQJWRPDQDJHDQG
run your own Children’s
Centres, please contact us:
brilliantbids@hvv.org.uk

Sarah Birch
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centre leader for hill valley & vale children’s centres

Sustainable Leadership Learning:
The impact of the National
3URIHVVLRQDO4XDOLÀFDWLRQIRU
Integrated Centre Leadership
(NPQICL)
Maureen Longley

Journal entry - September – NPQICL
Day One Module One

“

What have I let myself
LQ IRU"  :KDW DP ,
GRLQJ KHUH" +RZ GLG
I get myself talked into
signing up for all this work
DQG HYHQ VFDULHU LV EHLQJ
DVNHGWRWDONDERXWP\VHOI
and how I lead my team.
,W·VVREXV\,MXVWJHWRQZLWK
it and don’t have time to
WKLQNDERXWWKHKRZRUWKH
why.”

Journal entry – July – Symposium
Day

“

, FDQQRW EHOLHYH WKDW
I have to leave this
learning community,
what will I do without
WKLV DPD]LQJ VXSSRUW"
5HÁHFWLYH SUDFWLFH ² IHHOV
that I have a highlighter in
my head that underlines
the things I need to re
consider and challenge
P\VHOI DERXW  -RXUQDOLQJ
KDV EHFRPH P\ EHVW
friend, a place to park
ideas, concerns and check
out on going themes. Am
, D GLIIHUHQW SHUVRQ QRZ"
I am certainly a different
leader”

There is nothing like asking a convert
if you want an enthusiastic response,
DV WKHVH H[WUDFWV IURP P\ MRXUQDO
VKRZ,MRLQHGWKHÀUVWUROORXWRIWKH
programme, somewhat reluctantly,
EXW EHFDPH VR HQJDJHG ZLWK WKH
learning process that I went on to
EH D PHQWRU DQG QRZ SURJUDPPH
leader.
Having worked alongside so many
children’s centre leaders and seen
KRZ WKHLU FRQÀGHQFH VNLOOV DQG
DPELWLRQV IRUWKHPVHOYHVDQGRWKHUV 
KDYH JURZQ DV D UHVXOW RI EHLQJ
SDUWRIWKH134,&/,VWLOOÀQGLWKDUG
WR DFNQRZOHGJH WKDW EH\RQG WKH
early years sector there is still some
VFHSWLFLVPDERXWQRWRQO\WKHTXDOLW\
and relevance of the learning
HPEHGGHG LQWR WKH SURJUDPPH
EXW WKH LPSDFW WKDW WKLV KDV RQ
outcomes for children and families.
Traditionally in early years we are
not good at letting others know
DERXWRXUVXFFHVVHVDQGKRZRWKHUV
need to value what we achieve.
,ZDQWHGWRÀQGRXWLIWKH134,&/
learning opportunities really made
a difference in the years following
completion of the programme, so
we invited children’s centre leaders
from cohorts 1 to 7 to share with us
WKHLU UHÁHFWLRQV YLD TXHVWLRQQDLUHV
and case studies. In this report
ZHKDYHRQO\EHHQDEOHWRJLYHD
snapshot of the many and detailed

9

PEOPLE

DFFRXQWV WKDW KDYH EHHQ VKDUHG
ZLWKXVEXWWKH\XQHTXLYRFDOO\VKRZ
how given the right
opportunities,
skills
and support children’s
centre leaders have
EHHQVHWRQDSDWKZD\
of continuous personal development
that does have direct impact on
the outcomes for the children and

“

families that we are all passionate
DERXWVXSSRUWLQJ

What have I
let myself in
for?

7KHUH QHHGV WR EH
greater recognition of
WKHFRPSOH[DQGFUXFLDO
role that children’s
centre leaders and their teams play
in really addressing the issues within
the early years sector:

grappling with the
challenging situations
around working
FROODERUDWLYHO\ZLWKRWKHU
professional agencies
working alongside other
early years providers
with the same targets
to improve educational
outcomes
truly engaging with
parents to help them
PDNHVXVWDLQDEOHFKDQJHV
in their own lives, and
many other remits that
come and go depending
on political agendas.

So what helps to sustain them, to
prepare them to take necessary
risks and allow them to face the
QHZFKDOOHQJHVRIUHGXFHGEXGJHWV
DQG UHFRPPLVVLRQLQJ"  , WKLQN
this impact study shows some of
the answers and how important
HIIHFWLYH VXVWDLQDEOH OHDGHUVKLS LV
for the future – everyone’s future.

Let me know what you think.
Maureen Longley

programme lead - NPQICL eastern leadership centre
early years associate - national college for teaching and leadership
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Organisational readiness
A pragmatic approach to
preparing and planning for a
future children’s centre inspection
Lesley Sanderson

<HVRQHGD\RQHÀQHGD\LILWKDVQ·W
happened already then most likely it
will and whether you want it or not,
the telephone will ring and, yes, a
voice, the voice at the other end of
the ‘phone proclaims what you have
SRVVLEO\ EHHQ GUHDGLQJ IRU VRPH
time - the announcement of your
impending Ofsted inspection!

These are:

What are you doing?
5HÁHFWRQZKHUH\RXDUH
now, do you have a clear
overview of what is and
isn’t in place and where you
ZDQWWREH

Why? ( Identify need and
XQGHUVWDQGKRZLWÀWVZLWK
your
priorities for the reach)
Adopt the right frame of mind.
See it in a positive light, recognising
WKH SURFHVV WR EH ZKDW LW VKRXOG
EH D JHQHUDWLYH RQH DV D TXDOLW\
improvement tool that will inform
EHVW SUDFWLFH ZLWK WKH NH\ SXUSRVH
EHLQJKRZZHFDQOHDGRXUFHQWUHV
more effectively to ensure children
and families get the services they
need and deserve.

What progress are you
making? (How are you
WUDFNLQJWKLV"
What difference will it
make? :KDWZLOOEHWKH
LPSDFW"

But fear no more! This article is here
to offer you ‘ten top tips’ to help ‘Start with the end in mind’. How will you know when
you get there? (What
LQ \RXU KRXUV RI QHHG WR ÀJKW WKH &RYH\   5HÁHFW RQ 6WHSKHQ
fear and forge through the process. &RYH\·V VHFRQG KDELW IRU KLJKO\
evidence do you have of
%H SUHSDUHG HQMR\ DQG GRQ·W EH successful people and consider what
WKHLPSDFW"
caught like rabbits in the headlights!
you ultimately want to achieve.
Therefore, in preparing for Ofsted
So what are these ‘ten top tips’ you WKHUH DUH VRPH EDVLF TXHVWLRQV
may ask, to help me through this that are the foundations of the Look out over the horizon
WULFN\WLPH"
to see what’s coming.
framework and which all staff should
¶*HWWLQJ RQ WKH EDOFRQ\· +HLIHW]
EHDEOHWRDQVZHU
and Linsky, 2002). A good leader
VWHSV EDFN WR DFKLHYH SHUVSHFWLYH
ZKLOH UHPDLQLQJ ÀHUFHO\ HQJDJHG
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“
$UH \RX DZDUH RI  ZKDW PD\ EH
looming over that horizon that may
affect what you do now and how will
this knowledge determine how you
VKDSHIXWXUHVHUYLFHV"

Be prepared!

12

maintaining
your focus
while taking the
heat, managing
your personal
vulnerabilities and
learning how to
anchor yourself and
sustain your spirits
through tough times
are key leadership
attributes

protesters or passengers, (Fletcher,
2007) which may happen if they
IHHOWKH\KDYHQRWEHHQSDUWRIWKH
development process of the centre.
Therefore, ensure partners are
EULHIHG ZHOO %()25( WKH\ PHHW
inspectors as it is vital that partners
understand the Ofsted inspection
SURFHVV  7KHUH ZLOO EH WLPH
implications for them and they need Don’t change or put off
WRXQGHUVWDQGWKDWWKHLUFRQWULEXWLRQV
activities.
are vital.
The centre needs to keep running
smoothly. Last minute changes may
To that effect, consider preparing cause confusion and frustration to
well in advance, perhaps at a Local all concerned as well as, and most
$XWKRULW\ /$ OHYHOJHQHUDOEULHÀQJ importantly, to children and families.
notes for a variety of partners 'RQ·WEHZRUULHGLIHYHU\WKLQJLVQRW
DJHQFLHV WKDW FDQ EH GRZQORDGHG in place. Show how you have tried
electronically and adapted for to reach a family even if there has
individual reach areas that all centre EHHQQRLPSDFWDQGZKDW\RXUQH[W
managers can use which highlight strategies for engagement are. The
the purpose of the inspection, the key point is that you KNOW what
partner’s role in it and the sort of VWLOO QHHGV WR EH GRQH DQG KDYH D
questions that inspectors may well SODQDERXWKRZWRJHWWKHUH
ask.

Know your community, know your
data and importantly, ensure that
you are very familiar with the
latest Children’s centre inspection
handbook for inspections from
April 2013 DQG UHÁHFW RQ KRZ
\RX DUH DEOH WR PHHW RU SODQ WR
meet its requirements. Have key
information ready that Ofsted will
want to consider such as planning
documents, policies and procedures,
data, evaluation of services and
assessments of impact. Is your SEF
really telling the story accurately
demonstrating that your judgements
DUH VRXQG EDVHG RQ HYLGHQFH
DYDLODEOH DQG SURYLGLQJ D VHFXUH
platform from which to develop
IXUWKHU" 5HPHPEHU WR HQVXUH WKDW
\RXUZHEVLWHLVDFFHVVLEOHZHOFRPLQJ
Cluster arrangements.
and up to date.
$UH \RX FROODERUDWLQJ ZLWK \RXU
partner children’s centres and coDon’t blame others!
ordinators and are you all up to
It’s all too easy to SRLQW WKH ÀQJHU speed with national and local
at others for lack of data or GHYHORSPHQW"  'R \RX KDYH D FR
FRRSHUDWLRQ IRU H[DPSOH  7KH ordinator to collate information on
question is how proactive have you EHKDOI RI LQGLYLGXDO FHQWUHV ZKHUH
EHHQZKDW<28KDYHGRQHDERXWLW there is a cluster agreement and, if
and with whom you have raised your not, who is co-ordinating information,
FRQFHUQV"
HVSHFLDOO\ IRU WKRVH ZKR PD\ EH
disadvantaged in some way and
A team approach.
QHHGWRJHWWKHEHVWVWDUWLQOLIHWR
How engaged are others and how demonstrate that you are providing
GR \RX NQRZ"  ,GHDOO\ WKH\ QHHG seamless and appropriate services
WR EH SDUWLFLSDQWV QRW SULVRQHUV DQGRIIHULQJYDOXHIRUPRQH\"

Don’t panic and be yourself!

‘Hold steady’ (Heifetz and Linsky,
2002), maintaining your focus while
taking the heat, managing your
SHUVRQDOYXOQHUDELOLWLHVDQGOHDUQLQJ
how to anchor yourself and sustain
your spirits through tough times are
NH\OHDGHUVKLSDWWULEXWHV<RXUFDOP
PDQQHU DQG FRQWUROOHG EHKDYLRXU
will have enormous impact on
others, helping to reassure them that
HYHU\WKLQJ LV XQGHU FRQWURO  'RQ·W
forget, you all work very hard and
have some good stories to tell. And
UHPHPEHULI\RXFRQVLGHUVRPHRI
WKHVHSRLQWHUVWKHQWKHUHZLOOEHQR
need to panic anyway!

Some further practical
steps at children’s
centre level

References:

6WDIIEULHÀQJRQZKDWWR
H[SHFW

Familiarisation with inspection
schedule. Working though $UUDQJHPHQWVIRUEULHÀQJDQG
judgements and evidence
GHEULHÀQJSDUWQHUVDQGVWDII
EDVH
during inspection
)DPLOLDULVDWLRQZLWK%ULHÀQJ
Papers for partners (LA) and
share with them in advance

Contingency planning; what
if the centre manager is on
OHDYH"

&RQVLGHUZKRVKRXOGEH
invited to meet inspectorate
team

Practicalities of where
LQVSHFWRUVZLOOSDUNVLW
coffee etc

Case studies, paper work
JHQHUDOO\DFFHVVLEOH

Ensure that the LA and your
lead agency is aware of
inspection

&RYH\67KH+DELWVRI+LJKO\
Effective People. (1989 London:
Simon & Schuster UK
Fletcher C, adapted from Owen
J and Hall B cited in NPQICL
(Booklet 9) Leadership concepts
and analytical tools, (2007)
Nottingham: National College
for School Leadership.
Heifetz R.A and Linsky M,
Leadership on the Line: Staying
$OLYHWKURXJKWKH'DQJHUV
of Leading, (2002) Harvard
Business School Press
Surowiecki J Wisdom of the
crowds, (2005), Anchor Books,
New York

:HEVLWHV
www.ofsted.gov.uk/resources
Children’s centre inspection
handbook for inspections from
April 2013
The framework for children’s
centre inspection from April
2013
Inspection of your children’s
centre from April 2013

Lesley Sanderson

consultant and associate inspector
- ofsted
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You only have one chance to
make a good impression
DSHUVRQDOUHÁHFWLRQ
6XH:HEVWHU

There is nothing like a personal
H[SHULHQFH WR KHLJKWHQ \RXU
awareness of what leadership looks
like from the operational end of the
RUJDQLVDWLRQ  5HFHQWO\ , EHFDPH
a third party consumer of service
ZLWKLQ WKH FDUH VHFWRU D PHPEHU
of a family that needed an urgent
intervention.
In my attempt to
VXUYLYH WKLV H[SHULHQFH HPRWLRQDOO\
I have spent some time considering
the leadership of an organisation
from the perspective of a resistant
consumer. The focus of the service I
KDYHH[SHULHQFHGLVQRWGLVVLPLODUWR
that in children’s centres:
very busy places working
alongside many partners
well-trained and professional
teams who offer a friendly
welcome and genuinely try to
accommodate individual needs
teams that reach-out to families
experiencing challenging situations
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people who are feeling vulnerable
and threated because of the
changes they will inevitably need
to make.

My academic interest in leadership
and the similarities I perceived
related to leading a children’s centre
HQDEOHGPHWRPDNHDOORZDQFHVDQG
XQGHUVWDQGVRPHRIWKHFRPSOH[LWLHV
IDFHGE\WKRVHOHDGLQJLQDKRVSLWDO
or a care home. But, without the
EHQHÀW RI WKLV NQRZOHGJH LW FRXOG
EHGLIÀFXOWWRXQGHUVWDQGRUWRPDNH
allowances, if you feel unheard and
resistant. When leadership within
the family is disorientated, there is
a clear need for strong leadership
IURP HYHU\ PHPEHU RI WKH WHDP
engaging with that family. Good
hierarchical leaders are not enough;
HDFKPHPEHURIWKHWHDPPXVWOHDG
the family skilfully. Families can feel
SXEOLFDOO\ H[SRVHG DQG QHHG WR
NQRZWKH\DUHLQDVDIHSODFHEHIRUH
they can accept and, importantly
trust, any interventions required.

thinking. There are two key factors
that I would like to highlight:
internal tensions between
different family members can be
a key barrier to a quality induction
process for the person who is the
focus of the intervention
the degree/ severity of
intervention may mean that the
family by-passes some of the key
induction processes. This could
include key information about
your organisational practices and
policies.

Clearly, the size of a children’s
FHQWUH GLFWDWHV \RXU DELOLW\ WR
engage with every new family who
arrives. If capacity factors mean that
As professionals we all know a it is unlikely that you meet families in
JUHDW GHDO DERXW WKH FKDOOHQJHV person, how do you ensure that your
of engaging with people that are values are communicated through
resistant to our services. My own RWKHUVWDIILQ\RXUWHDP":LWKPDQ\
H[SHULHQFHV IURP WKH SHUVSHFWLYH forms and assessments required to
RI WKH IDPLO\ KDYH DPSOLÀHG P\ induct a new family, do you have a

Equally, an understanding of knew how the service worked. As
,FHEHUJ7KHRU\ )UHXG RIIHUV carers we felt highly disorientated.
YDOXDEOHSURPSWV:KDWLVJRLQJRQ &OHDUO\ LW ZRXOG EH D JUHDW IROO\
EHQHDWKWKHVXUIDFH"'RHV\RXUWHDP to postpone emergency access in
REVHUYH DQG VKDUH REVHUYDWLRQV favour of ensuring that information is
UHJXODUO\"  $UH DQ\ WR[LQV FRQÁLFW communicated. But it is vital that this
We all know that personal warmth or mental health issues preventing LVDGGUHVVHGDWWKHHDUOLHVWSRVVLEOH
o p p o r t u n i t y.
is essential when leading teams, to HIIHFWLYHLQWHUDFWLRQ"
are
The onus must
HVWDEOLVKJRRGWUXVWLQJUHODWLRQVKLSV Conversely
EH RQ WKH
When leading families with diverse WKHUH DQ\ REVHUYHG
nutrients
that
can
organisation, as
H[SHFWDWLRQVZHDOVRQHHGWRGHSOR\
welcoming good
warmth together with emotional EH XVHG WR GULYH
hosts, to pave
intelligence (Goleman, 1996). My positive interactions
the way rather
UHÁHFWLRQV VXJJHVW WKDW GXULQJ WKH DQG EHKDYLRXUV"
(Whitaker,
1997).
than relying on
early days of the relationship we
families to pick
DUH EHLQJ WHVWHG DQG DVVHVVHG
too. While warmth is essential, it 7KHUHXVHGWREHDQDGYHUWLVHPHQW up information as they go along.
FDQ EH SHUFHLYHG DV SDWURQLVLQJ that said ’you only have one chance $VDEHQFKPDUNFRQVLGHUZKDWWKH
particularly if we are not passing to make a good impression’ and if 3URWHVWHUZLOOEHWKLQNLQJDQGIHHOLQJ
WKH HIÀFLHQF\ WHVW 6LPSOH PLVWDNHV you don’t, resistant families have DQGKRZWKHLUEHKDYLRXUZLOOLPSDFW
are translated as incompetence in already decided they don’t need RQWKHHPRWLRQDOZHOOEHLQJRIWKH
\RX  0\ H[SHULHQFH KDV KHOSHG IDPLO\ DQG \RXU WHDP PHPEHUV
the early days.
me to understand the importance 3URWHVWHUV DQG 3ULVRQHUV EHJLQ
I am not suggesting that we of a quality induction process. In from a negative standpoint; even
undertake any more formal my case we were an out-of-hours WKHWLQ\PLVWDNHVZHPDNHEHFRPH
DVVHVVPHQWV EXW UDWKHU ZH HQVXUH emergency. All the staff I met were IRUJLYDEOHLQFRPSHWHQFH7KHPRUH
that teams understand the value ZRQGHUIXOSHRSOHEXWFLUFXPVWDQFHV positive Passengers and Participants
of using different styles with PHDQWWKDWEDVLFLQIRUPDWLRQDERXW VRRQ EHFRPH ZRUQ GRZQ E\ WKH
GLIIHUHQW IDPLO\ PHPEHUV 3HUKDSV the service was not shared as a negativity and stressed environment.
NQRZLQJ DERXW PRUH DERXW KRZ foundation to the process. The 7KHEHQHÀWVRIWKHVHUYLFHVDUHQR
SHRSOH EHKDYH LQ JURXSV ZRXOG SUREOHPWKLVFUHDWHGZDVWKDWDIWHU longer the priority as relationships
EH KHOSIXO )RU H[DPSOH WKH IRXU  KRXUV LW ZDV DVVXPHG WKDW ZH EHWZHHQ WKH RUJDQLVDWLRQ DQG WKH
EHKDYLRXU W\SHV VKDUHG E\ &ROLQ
Fletcher and discussed during the
ACTIVE BEHAVIOURS
1DWLRQDO 3URIHVVLRQDO 4XDOLÀFDWLRQ
in Integrated Centre Leadership
134,&/  ZRXOG EH ZRUWK\ RI
uncooperative while
discussion in a team meeting or
they test whether you
can help or they can
development day.
trust you can help and
mechanism to ensure that the shared
values are evident in the process
even with most junior or part-time
VWDIIZKRPD\EHRQGXW\ZKHQWKH
IDPLO\DUULYHV"

“

trust you

PROTESTERS
PRISONER
uncooperative,
unresponsive and
insecure

are happy to cooperate

PARTICIPANTS
PASSENGER
waiting for you to
offer a solution to their
SUREOHPV

PASSIVE BEHAVIOURS

POSITIVE BEHAVIOUR

NEGATIVE BEHAVIOUR

good hierarchical
leaders are not
enough; each
member of the
team must lead the
family skilfully
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“

you only have one chance to make
a good impression and if you don’t,
resistant families have already decided
they don’t need you
family can spiral out of control as When did you last consider the
RSWLPLVPDQGKRSHEHFRPHFORXGHG IROORZLQJTXHVWLRQVDVDWHDP"
E\ DQ[LHW\ DQG GHVSDLU  $OPRVW
SV\FKRORJLFDOO\WKHVHUYLFHEHFRPHV
WKHSUREOHP

References:

Fletcher, C (nd) Adapted from
Jon Owen, Lecture at Brathay
Hall (nd)
*ROHPDQ'  (PRWLRQDO
Intelligence: why it can
matter more then IQ. London:
%ORRPVEXU\
)UHXG6  $QRXWOLQHRI
Psychoanalysis. London Penguin
5DZVRQ$'XQFDQ( -RQHV
&  7KHWUXWKDERXW
FXVWRPHUH[SHULHQFH+DUYDUG
%XVLQHVV5HYLHZ 6HSWHPEHU
2013 pp 90-98)
Whitaker, P, (1997) Primary
Schools and the future.
Buckingham: Open University
Press

Research in the commercial sector
(Rawson et al (2013) Touchpoints
matter, but it’s the full journey really
counts), suggests that rather than
concentrating on users’ overall
satisfaction at the end of an
intervention, when perhaps it is a
OLWWOH ODWH HDFK SURFHVV VKRXOG EH
evaluated individually. This has two
EHQHÀWVÀUVWO\VHUYLFHVFDQDGGUHVV
issues more quickly. Secondly and
perhaps more importantly the
LQGLYLGXDOHYDOXDWLRQVZKHQEURXJKW
together as an overall journey
through the organisation, identify
WKHELJJHURUJDQLVDWLRQDOFKDOOHQJHV
to ensure customer satisfaction. It is
interesting that Rawson et al, (2013)
FRQFOXGHWKDWDOOWKHVROXWLRQVFDQEH
IRXQGZLWKLQWKHRUJDQLVDWLRQE\WKH
staff involved. Leaders do not need
to employ consultants, rather they
need to gather local intelligence and
devote precious time for staff to lead
together.
Finally take some time to consider
whether any aspects of my recent
H[SHULHQFHV UHVRQDWH ZLWK \RX" 'R
some families resist support and
GLVHQJDJHWRRTXLFNO\"3HUKDSVWKH
topic is worthy of deeper discussions
in your staff team.

How much do you know
DERXWWKHTXDOLW\RI\RXU
welcome, induction and
WUDQVLWLRQSURFHVVHV"
Have you an agreement
DERXWWKHVW\OHDQG
content of communication
with new families and
what you need to do in
H[FHSWLRQDOFLUFXPVWDQFHV"
Can you make time to
analyse the conditions that
led up to critical incidents,
complaints or negative
EHKDYLRXUV"
'RHV\RXURUJDQLVDWLRQ
need more leaders who
have the skills and the
emotional intelligence
WREXLOGZDUPWUXVWLQJ
relationships with each
PHPEHURIWKHIDPLO\DQG
understand the potential
EDUULHUVWRSDUWLFLSDWLRQ"

6XH:HEVWHU
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early childhood studies, lecturer,
university of warwick
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Family
Learning Works
Margaret Lochrie

Could family literacy and learning
EH WKH NH\ WR FORVLQJ WKH GLYLGH
EHWZHHQ WKH PRVW GLVDGYDQWDJHG
FKLOGUHQ LQ WKH 8. DQG WKHLU EHWWHU
RII SHHUV"  $ QHZ UHSRUW Family
Learning Works, from the National
Institute of Continuing Adult Education
(NIACE), the result of a year-long
inquiry, suggests that family learning
is so crucial to parenting that it should
EHSDUWRIWKHFRUHRIIHURIFKLOGUHQ·V
centres and other community
provision.

“

in terms of self-esteem, parenting
FRQÀGHQFH LPSURYHG KHDOWK DQG
HPSOR\DELOLW\

The report of the Inquiry was
SXEOLVKHGRQWK2FWREHUMXVWGD\V
after the release of a major study,
Skilled for Life"E\WKH2UJDQLVDWLRQ
for Economic Co-operation and
'HYHORSPHQW 2(&'  VKRZLQJ WKDW
(QJODQG·V  WR \HDUROGV DUH
IDOOLQJ EHKLQG \RXQJ SHRSOH IURP
other developed countries. Within
the study, England came 22nd for
7KH ,QTXLU\ FKDLUHG E\ %DURQHVV literacy and 21st for numeracy out
Howarth of Breckland, reviewed RIFRXQWULHV1
evidence from within the UK and
DEURDG GHPRQVWUDWLQJ Very many children’s centres already
WKH FRQVLGHUDEOH LPSDFW offer family learning activities or
of family learning adult learning opportunities for
programmes on the parents. Stay and Play sessions are
VNLOOV FDSDELOLWLHV DQG DWWHQGHG E\ \RXQJ FKLOGUHQ ZLWK
aspirations of children WKHLU SDUHQWV DQG HYLGHQFHGEDVHG
and parents; and on programmes like Breakthrough to
WKH DELOLW\ RI SDUHQWV Literacy and Early Literacy and
and carers to assist in Learning also have opportunities for
their children’s education family involvement.
and development. Of
SDUWLFXODU VLJQLÀFDQFH LV However, the current national
the evidence that family language evaluation of children’s centres found
and maths impact on children’s that among children’s centres in the
attainment while at the same time most deprived areas, whilst 87% offer
\LHOGLQJ ZLGHU EHQHÀWV IRU SDUHQWV adult learning, those opportunities

family language and
maths yeild wider
EHQHÀWVIRUSDUHQWV
in terms of self-esteem,
SDUHQWLQJFRQÀGHQFH
improved health and
employability
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are the least well attended and are
PRUH UHOLDQW RQ VWDII HPSOR\HG E\
other organisations.2

“

in their literacy development and
WKRVHSDUHQWVZKRGRQRWQHHGVWREH
closed. Those
parents who do
not have strong
literacy skills
need targeted
support
as
part of the
core work of
a
children’s
centre,
with
family learning
integral
to
outreach programmes. With the
ULJKWVXSSRUWDOOIDPLOLHVFDQEHFRPH
learning families.

adult learning
opportunities are
the least well
attended and are
more reliant on staff
employed by other
organisations

In addition, in 2011,
D QDWLRQDO VXUYH\ E\
the National Literacy
Trust of 500 local
providers
working
with families found
that nearly half rarely
or never signposted
parents to support for
themselves and more
than a third rarely or never talked
WR SDUHQWV DERXW KRZ WKH\ FRXOG
support their children’s literacy.
Literacy is the foundation for all
other learning, for full citizenship, for
ÀQGLQJ DQG NHHSLQJ HPSOR\PHQW
and is crucial to effective parenting.
Parents functioning at very low
levels of literacy and numeracy may
ÀQG LW GLIÀFXOW WR XQGHUVWDQG VDIHW\
instructions relating to medicines or
WR XQGHUVWDQG QXWULWLRQ ODEHOV RQ
packaged food, quite aside from
supporting their children’s learning.
If all children are to achieve their full
SRWHQWLDOWKHJDSEHWZHHQSDUHQWV
ZKR KDYH ERWK WKH VNLOOV DQG WKH
knowledge to support their children

footnotes

1
6NLOOHGIRU/LIH".H\ÀQGLQJVIURPWKH
VXUYH\RIDGXOWVNLOOV2(&'
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Margaret Lochrie

director of capacity

2
Evaluation of Children’s Centres in
England (ECCE) Strand 1: First Survey
of Children’s Centre Leaders in the Most
'HSULYHG$UHDV')(55

Achieving Two Year Olds:

statutory duty comes
into force
James Hempsall

an opportunity for
leaders to develop
new provision to
reach the least
advantaged two
year olds and their
families

We have seen tremendous progress
VLQFHIXQGVKDYHEHHQDYDLODEOHWR
local authorities in April in advance
of the duty coming into place in
6HSWHPEHU   ,Q $SULO WKH
Achieving Two Year Olds selfevaluation forms estimated 70,000
funded children in April 2013, we
H[SHFWWKLVWRKDYHULVHQJUDGXDOO\LQ
VXPPHUWHUPDVZHEHOLHYHDURXQG
30,000 more children are funded
each term, which is in line with
6HSWHPEHUVDZWKHVWDWXWRU\ targets.
duty on local authorities to provide
up to 15 hours per week of Most places for 2013 have
early learning for the 20% least EHHQ IRXQG LQ XQXVHG FDSDFLW\
advantaged two year olds. We are remodelling of settings’ routines,
SOHDVHGWRUHSRUWSURJUHVVKDVEHHQ URWDV VWDIÀQJ DQG VSDFHV  7KLV
growing steadily over the past 12 KDV PDLQO\ PHDQW WKDW WKH H[LVWLQJ
PRQWKV  /RFDO DXWKRULW\ FRQÀGHQFH workforce, with some modest growth
LQ GHOLYHU\ KDV EHHQ KLJK RYHUDOO DQGUHVSRQVHKDVEHHQDEOHWRPHHW
IRUDQGWKLVLVUHÁHFWHGLQWKH the new demand.
FXUUHQWQXPEHUVRIFKLOGUHQIXQGHG
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6RPH QHZ SURYLVLRQ KDV EHHQ
developed and this will grow further
WRZDUGV 6HSWHPEHU  DQG
training and recruitment activities
are underway across the country.
Involving schools and childminders
will again support such a need. The
IRFXVIRUZLOOEHWRDOVRUHVSRQG
to the growing interest in schools,
children’s centres and childminders
The dates and locations are:
offering two year old places.
$W $<2 ZH KDYH EHHQ DEOH
to spread lots of good practice
and ideas (through regional and
national network meetings, and
RXU RQOLQH NQRZOHGJH KXE   $<2
is also running a series of provider
roadshows this year for settings,
VFKRROVDQGFKLOGPLQGHUVWRÀQGRXW
more and outline how to get involved.
This aims to complement the efforts
of local authorities.

25th November 2013
26th November 2013
3rd December 2013
5th December 2013
6th December 2013
11th December 2013

Newcastle
Birmingham
Nottingham
Dorset
Leeds
London

More information from

www.hempsalls.com
James Hempsall or email
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director - Hempsall’s
QDWLRQDOVXSSRUWGLUHFWRUFHQWUDOUHJLRQOHDGDFKLHYLQJWZR\HDUROGV

bookings@hempsalls.com

Collective Voice
Sue Egersdorff
*OREDOLVDWLRQ LV D WUHQG DIIHFWLQJ social enterprise day and since then
many things and early childhood WKHUHKDVEHHQDQHQFRXUDJLQJEX]]
RI LQWHUHVW ERWK QDWLRQDOO\
GHYHORSPHQWLVQRH[FHSWLRQ
and internationally. The
([SRVXUH WR HYHQWV SUDFWLFH DQG Institute will initially work
outcomes in far away places alongside the University of
EURDGHQV RXU YLVLRQ KHLJKWHQV Northampton and UNICEF
awareness of what works and to support the creation of a
LPSURYHV RXU WKLQNLQJ DERXW WKH UNICEF Rights of the Child
QHHGV RI  EDELHV \RXQJ FKLOGUHQ goal for Early Childhood
'HYHORSPHQW
and their families.

“

if you
want to
understand
the tiger don’t
go to the
zoo, go to the
jungle

7KH SODWIRUP ZLOO EH
DYDLODEOHWRDQ\RQH
with an interest in
Over the last year, a group of early 7KHIRFXVZLOOEHRQÀQGLQJZD\VWR making a positive difference in
years practitioners and academics FKDOOHQJHWKHXQLYHUVDO%,*WKUHDWV RXWFRPHV IRU  EDELHV DQG \RXQJ
KDYHEHHQZRUNLQJWRJHWKHUDFURVV IDFLQJEDELHVDQG\RXQJFKLOGUHQLQ children. It will promote integrated,
children’s centres and early years varying degrees across the world , multi-agency involvement and
WHDFKLQJ VFKRROV WR H[SORUH WKH SDUWLFXODUO\WKHPRVWYXOQHUDEOH
engagement at a range of levels
FRQFHSW RI GHYHORSLQJ D JOREDO
EXW ZLWK RQH FROOHFWLYH DQG VHULRXV
digital platform through which
LQWHQW ² WR HQDEOH DQG HQFRXUDJH
SUDFWLFH FDQ EH GLVFXVVHG DQG
practitioners to lead and learn from
Child poverty
shared, new initiatives signposted
each other. After all, “If you want to
Poor health and disease
and professionals connected within
understand the tiger don’t go to the
and across communities, regions and
zoo, go to the jungle.”
Neglect, abuse and
ultimately countries.
violence
Over the coming month the Institute
The concept was launched on Unsatisfactory educational ZLOOODXQFKDKROGLQJZHEVLWHZKHUH
provision
1RYHPEHU WK DW D /RQGRQ (DUO\
IXUWKHU LQIRUPDWLRQ DQG H[SUHVVLRQV
<HDUV)RXQGDWLRQ(YHQWWRFHOHEUDWH
RILQWHUHVWFDQEHORJJHG²VRZDWFK
WKLVVSDFH²PRUHGHWDLOLQWKHQH[W
issue including an interview with the
WZR RI WKH IRXQGHUV 'RFWRU (XQLFH
Lumsden, Head of early Childhood.

Sue Egersdorff

director sue egersdorff associates
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WƌŽǀŝĚŝŶŐĨƌĞĞĞĂƌůǇůĞĂƌŶŝŶŐĨŽƌƚǁŽǇĞĂƌŽůĚƐͲ

/ŶĨŽƌŵĂƟŽŶZŽĂĚƐŚŽǁƐĨŽƌŐƌŽƵƉƐĞƫŶŐƐ͕ĐŚŝůĚŵŝŶĚĞƌƐĂŶĚƐĐŚŽŽůƐ
ĐŚŝĞǀŝŶŐdǁŽzĞĂƌKůĚƐ;ϮzKͿŝƐƚŚĞŶĂƟŽŶĂůĨƐƵƉƉŽƌƚƉƌŽũĞĐƚĨŽƌƉƌŽǀŝĚĞƌƐĂŶĚůŽĐĂů
ĂƵƚŚŽƌŝƟĞƐƚŽƐƵƉƉŽƌƚƚŚĞĐƌĞĂƟŽŶŽĨƐƵĸĐŝĞŶƚƋƵĂůŝƚǇƉůĂĐĞƐĨŽƌƚŚĞĞƐƟŵĂƚĞĚϮϲϬ͕ϬϬϬůĞĂƐƚ
ĂĚǀĂŶƚĂŐĞĚĐŚŝůĚƌĞŶŝŶŶŐůĂŶĚĨƌŽŵ^ĞƉƚĞŵďĞƌϮϬϭϰ͘
KǀĞƌϭϬϬ͕ϬϬϬƚǁŽǇĞĂƌŽůĚƐĂƌĞĂůƌĞĂĚǇĞůŝŐŝďůĞĨŽƌĨƵŶĚĞĚƉůĂĐĞƐĂŶĚǁŝƚŚƚŚĞƐƵƉƉŽƌƚŽĨ
'ŽǀĞƌŶŵĞŶƚĨƵŶĚŝŶŐ͕ƐĞƫŶŐƐŚĂǀĞŶĞǁďƵƐŝŶĞƐƐŽƉƉŽƌƚƵŶŝƟĞƐƚŽĐŽŶƐŝĚĞƌ͘
ŝŵƐ͗ϮzKŝŶĨŽƌŵĂƟŽŶƌŽĂĚƐŚŽǁƐĂƌĞ&ZĂŶĚǁŝůůƉƌŽǀŝĚĞǇŽƵǁŝƚŚ͗




ͻ/ĚĞĂƐŽĨǁŚĂƚǇŽƵĐŽƵůĚŽƌƐŚŽƵůĚďĞĚŽŝŶŐƚŽĐƌĞĂƚĞƉůĂĐĞƐĨŽƌĞůŝŐŝďůĞƚǁŽǇĞĂƌŽůĚƐ
ͻ'ƵŝĚĂŶĐĞŽŶŚŽǁƚŽǁŽƌŬǁŝƚŚǇŽƵƌůŽĐĂůĂƵƚŚŽƌŝƚǇƚŽďĞĐŽŵĞĂƉƌŽǀŝĚĞƌ
ͻǆĂŵƉůĞƐĨƌŽŵŽƚŚĞƌŐƌŽƵƉƉƌŽǀŝĚĞƌƐ͕ƐĐŚŽŽůƐĂŶĚĐŚŝůĚŵŝŶĚĞƌƐ

ϮϱƚŚEŽǀĞŵďĞƌϮϬϭϯʹEĞǁĐĂƐƚůĞ
ϮϲƚŚEŽǀĞŵďĞƌϮϬϭϯʹŝƌŵŝŶŐŚĂŵ
ϯƌĚĞĐĞŵďĞƌϮϬϭϯʹEŽƫŶŐŚĂŵ

ϱƚŚĞĐĞŵďĞƌϮϬϭϯʹŽƌƐĞƚ
ϲƚŚĞĐĞŵďĞƌϮϬϭϯʹ>ĞĞĚƐ
ϭϭƚŚĞĐĞŵďĞƌϮϬϭϯʹ>ŽŶĚŽŶ

ůůŚĂůĨĚĂǇƌŽĂĚƐŚŽǁƐĨƌŽŵϵ͘ϯϬĂŵͲϭ͘ϬϬƉŵ

dŚŝƐŝƐĂ&ZĞǀĞŶƚ͘
WůĂĐĞƐǁŝůůďĞĂůůŽĐĂƚĞĚ
ŽŶĂĮƌƐƚͲĐŽŵĞ͕
ĮƌƐƚͲƐĞƌǀĞĚďĂƐŝƐ͘
ŽǁŶůŽĂĚĂďŽŽŬŝŶŐ
ĨŽƌŵďǇǀŝƐŝƟŶŐƚŚĞ
ϮzKƐĞĐƟŽŶĂƚ
ǁǁǁ͘ŚĞŵƉƐĂůůƐ͘ĐŽŵ
ůůĞŶƋƵŝƌŝĞƐƚŽ͗
:ƵůŝĞƌŽŽŬĞƐŽŶ
ϬϴϰϰϴϮϰϯϬϴϯŽƌ
ďŽŽŬŝŶŐƐΛŚĞŵƉƐĂůůƐ͘ĐŽŵ

monday
25th NOVEMBER 2013
7KH5R\DO1DWLRQDO+RWHO%HGIRUG:D\/RQGRQ:&+'*
The National Literacy Trust would like to invite you to the prestigious annual

7DON7R<RXU%DE\FRQIHUHQFHGiving babies the best start: what we know
works and what’s new.

VXHZHEVWHU

'HOHJDWHVIURPDFURVVWKHHDUO\\HDUVVHFWRUZLOOKHDULQGHSWKDQGHQJDJLQJUHYLHZVRI
policy, research and practice.
-XVWOLNHSUHYLRXV\HDUVZHKDYHVHFXUHGDJUHDWOLQHXSRIH[SHUWVIRUWKHFRQIHUHQFH
vicki lant
Carey Oppenheim, Chief Executive of the Early Intervention Foundation will deliver
WKHNH\QRWHVHVVLRQ2WKHUFRQWULEXWRUVDUHJulie Revels, developer of the Inspired by
Babies programme and Nabiah Sohail who is a Highly Specialist Speech and Language
Contact us at
7KHUDSLVWDQGZLOOVKDUHKHUH[SHUWLVHRQELOLQJXDOLVP3UHVHQWDWLRQVZLOOLQFOXGHChild Talk: ccleader.reader@gmail.com
Click through and follow us
What works,E\WKH6WDWHVRI-HUVH\/DQJXDJHIRU/LIHSURJUDPPHDQGWKHQHZTalk
@ccleaderreader
to Your Baby quality setting award. The National Literacy Trust will present its new
Find us on
ÀQGLQJVIROORZLQJLWVÀUVWQDWLRQDO(DUO\<HDUVVXUYH\
www.ccleaderreader.com
7KLV\HDU·VFRQIHUHQFHZLOODOVRKDYHDUDQJHRIH[KLELWRUVVKDULQJSURGXFWVDQGSUDFWLFH
ZKLFK GHOHJDWHV ZLOO KDYH D JUHDW RSSRUWXQLW\ WR H[SORUH WKHVH DQG QHWZRUN ZLWK
colleagues across the sector.
Eszter Solyom - Literacy Training Coordinator
eszter.solyom@literacytrust.org.uk for more details: www.literacytrust.org.uk
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